
What can we do to grow  
Louisville's West End? 

 

What is OneWest? 
 
 Formed in 2014 out of the Leadership 

Louisville Bingham Fellows program 
 
 An independent 501(c)3 non-profit 

organization 
 
 Driven by a diverse board and project team, 

including nearly 50% residents of the West 
End 

 

Our Mission 

 

Establish new pathways to private and 

public capital, in an effort to generate 

sustainable economic development and 

neighborhood revitalization in west 

Louisville, in partnership with 

community residents. 

Learn more at www.onewest.org  
Connect with us: info@onewest.org 



EXAMPLES 

 
Maintaining structured ongoing dialogue with 
Louisville’s West End community about current 
and proposed activities of OneWest;  include in 
this ongoing dialogue community-based 
organizations with current knowledge of 
community plans. 
 

 
Undertaking routine “listening sessions” with 
Louisville’s West End community to stay apprised 
of the current needs of that community and of 
how OneWest, within the framework of its 
general areas of effort, can be responsive to those 
evolving needs. 
 

Creating mechanisms for re-investing some of the 
profits from commercial development activities in 
the further development of Louisville’s West End. 

Role #1: Community Engagement 
OneWest will create and sustain ongoing mechanisms for listening to Louisville’s West End 
community and assuring that any development activities sponsored by OneWest are responsive to 
that West End voice. 
 

 

What We’ve Heard So Far 

 

• Mitigate fragmented 

community voices by 

prioritizing projects and 

investments that benefit 

multiple neighborhoods.  

 

• Over the years, there has 

been a lot of doing TO 

residents of the West End, 

instead of WITH them. 

 

• Creating wealth-building 

opportunities is a priority.  

  
 



EXAMPLES 

Attracting anchor institutions to the area. 

Improvements to streets, park systems, 
flood controls.  

State and local tax incentives for new 
development.  

State and local tax incentives for 
homeowners. 

Modifying existing program guidelines to 
fit the needs of the West End. 

Role #2: Advocacy 
OneWest will advocate for responsible investment, financial commitments, and policies which 

support Louisville’s West End.  

 

What We’ve Heard So Far 

 

• Break down the 9th Street barrier. 

 

• Play an ongoing advocacy role. 

 

• Support existing capacity for 

developing affordable housing and 

new/rehabilitated homeownership.  

 

• Add employment potential by 

attracting jobs to Louisville’s West 

End. 

 



Role #3: Commercial Development 
A retail scan of the West End neighborhoods has revealed the 

residents of the nine neighborhoods spend $474.8 million in 

retail goods annually.  

 

 

 

 

 

 

 

 

 
 

In other words, only 54.2% of the residents’ retail spending 

is being captured by the shopping and dining offerings 

currently located within the West End.    

 
 

 

What We’ve Heard So Far 
 
• Adding more retail and dining in 

the West End is a priority. 
 

• Additional basic community 
serving goods and services of 
higher quality are needed. These 
include affordable fresh, 
nutritious food. 

 
• We need to recognize the over-

saturation of liquor stores and 
liquor licenses in the West End. 

 
• Commercial development needs 

to be strategically situated to 
create compact, attractive 
districts. 
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• The estimated annual sale of 

the retail stores operating in 

Louisville’s West End is $257.5 

million. 
 

• This means that $217.3 million 

in retail purchases by residents 

are being made outside the 

neighborhood.  



EXAMPLES 

1. Site assembly; pre-development planning of 
projects 

2. Recruitment of appropriate developer/partner 

3. Identifying and amassing sources of capital for 
development 

4. Continuing as owner/partner in specific 
developments 

Role #3: Commercial Development 
OneWest will act as a community development corporation specializing in commercial development. 

In undertaking these efforts, OneWest will seek to deliver significant, visible impact in Louisville’s West 

End by focusing efforts in compact areas that capture market opportunity, successfully provide 

commercial amenities that strengthen Louisville’s West End as a great place to live, and reinforce other 

prior and ongoing investment. 

 



EXAMPLES 

Support current housing development 
organizations. 

Support developers building/renovating 
homes in the West End. 

Finding capital and technical assistance for 
entrepreneurs/minority businesses in the 
West End.  

Role #4: Capacity Building 

OneWest will assist in building the capacity of other organizations working in Louisville’s West End, 

particularly where those organizations are undertaking parallel, reinforcing activities in the compact 

areas where OneWest is focusing commercial development efforts. These partner organizations are 

likely to include housing development organizations, housing developers, and entrepreneurship and 

minority business development organizations. In some cases, OneWest also anticipates providing 

support/assistance to service organizations in the development of key facilities in the West End.  

 

What We’ve Heard So Far 
 

• Increase value of owner-occupied 
houses by creating nodes of success. 

 
• Address vacant and abandoned 

properties in a geographically 
targeted manner. 

  
• Leverage outside capital and 

structure financing to maximize 
eventual community equity. 

 
• Upgrade transportation 

infrastructure. 
 


